


What county has a geological wonder and  

Virginia‘s 37th State Park? 



Where is some of Virginia’s best white water 

kayaking with Class V rapids? 



Who has 2 of the top 5 rated liberal arts 

colleges in the Commonwealth? 



What county has a river that begins and 

ends within its borders? 



What county has two zoos, a race track, a 

dinosaur park, and a drive-in theater? 





Why is the Rockbridge area  

focusing on outdoor 

recreation? 



Outdoor recreation is essential to the American economy. 
 

• Every year, consumers spend $646 billion on outdoor 
recreation (13.6 billion in Virginia) – on gear, supplies, 
travel related expenses and more.  
 

• This creates jobs (6.1 million), supports communities, 
generates tax revenue and helps drive the economy. 

https://outdoorindustry.org/research-tools/research-reports/ 



www.outdoorfoundation.org/research.participation.2016.topline.html 

In 2015, nearly half of all Americans participated  
in at least one outdoor activity.  
• 48.4% or 142.4 million participants 

Most Popular Outdoor Activities, 2015 

% of adults 

(ages 25+) 

Participants 

(million) 

Running, Jogging and Trail Running 14.9% 31.6 

Fishing (Fresh, Salt and Fly) 14.6% 30.9 

Hiking 12.5% 26.4 

Bicycling (Road, Mountain and BMX) 12.3% 26.1 

Camping (Car, Backpacking and RV) 11.8% 25.0 



Central Shenandoah Recreational Planning Region vs Statewide 
Which of the following outdoor recreation opportunities do you feel are most needed in Virginia. 

  
Activity 

% of households in 
Region State 

Public access to state waters for fishing, swimming and beach use 68 60 
Trails for hiking and walking 67 68 
Natural areas 57 55 
Trails for wildlife watching and nature study 52 45 
Historic areas 51 51 
Public access for non-motorized boating (canoeing or kayaking) 42 46 
Trails for bicycling 42 54 
Public pools 35 38 
Playing fields for outdoor sports (softball, baseball, football, soccer) 24 40 
Trails for motorized off-road vehicles 23 17 
Trails for horseback riding 22 22 
Public access to state waters for motorized boating 21 22 
Outdoor playing courts for tennis and basketball 14 32 
Other 5 6 

The Virginia Outdoor Plan Demand Survey helps recreation providers 
strategically plan future facilities. 

http://www.dcr.virginia.gov/recreational-planning/vop 



Lexington, Buena Vista and Rockbridge 

areas have been developing outdoor 

recreation plans for the past several years. 





2014: Brushy Blue Greenway 

Master Plan 



2010: Gems of Rockbridge  

Geocaching Trail Launched 



2012: Appalachian Trail Community 

Designation for Buena Vista and Glasgow 



2014: Appalachian Gateway 

Communities Regional Workshop 



2015: Virginia Tourism Grants:  

Outdoor Recreation, Upper James River Trail, 

and DRIVE Tourism 



2015: Jon Jarvis Legacy Fund 



2016: Watershed Roundtable Grant 

for Glasgow River Access Kiosk 



2016: James River Scenic 

Waterway Assessment 



2016: Natural Bridge State Park 



Pack your backpack for…  

stops along the BTW trail! 





Braid the Way for Outdoor Recreation in 

Rockbridge 

Stops Along the Trail 

1) Goals 

2) Achievements 

3) Next Steps 

This slide is repeated #24, #37, #58,   



Committee / Subcommittees 
Steering Committee (21 organizations!) 
- Lexington-Rockbridge Area Tourism (Chair)  

- Rockbridge County, Cities of Lexington and Buena Vista  

- Rockbridge Area Recreation Organization  

- Rockbridge Area Conservation Council  

- Rockbridge Area Health Center  

- Lexington-Rockbridge Chamber of Commerce 

- Lime Kiln Theater  

- Shenandoah Rides and Rentals 

- Walkabout Outfitter 

- Celebrate BV  

- Fine Arts in Rockbridge  

- Virginia Military Institute  

- Washington and Lee Outing Club 

- Southern Virginia University Outdoor Club 

- Natural Bridge State Park 

- USFS Washington & Jefferson National Forests  

- National Parks Service, Blue Ridge Parkway  

- Central Shenandoah Planning District Commission  

- National Park Service, Rivers Trails & Conservation Assistance Prgm 
 

 

 

It’s all about  

relationships! 

 

Getting Started 



Subcommittees 
 

(Erin Yancey, Devon Thompson) 
What is the current network? Where are there gaps?  
Future needs?  

 

(Sam Crickenberger) 
How do we ensure there is meaningful community 
engagement? 

 

(Brian Brown, Jean Clark) 
How do we best market and promote outdoor recreation? 

  

(Bonnie Riedesel) 
What economic impact does outdoor recreation have in  
the Rockbridge area? 

 

 

Getting Started 



Getting Organized 
• Steering Committee Formed  
• Vision and Goals Developed  
• Agreement on Work Plan / Roles 

Information Gathering  
• Resource Inventory and GIS Mapping 
• Gap Analysis 
• Community Forums 
• Public On-Line Survey 

Analysis & Recommendations 
• Technical Evaluation (Feasibility, Cost, Safety) 
• Phasing Plan & Pilot Projects 
• Marketing and Promotion 
• Implementation Strategy 

Plan Production 
• Compile Review Draft 
• Endorsement by Local Jurisdictions 
• Community Open House 
• Project Close-Out / Kick-Off Next Phase 



Goals 

Vision Statement 

Project Goals



Braid the Way for  

Outdoor Recreation in Rockbridge 
Goals 



MASTER PLAN for OUTDOOR 

RECREATION in ROCKBRIDGE 
encompassing the following goals identified by the Steering 

Committee: 

Goal #1: Economic Vitality 

  

Goal #2: Community Wellness  

  

Goal #3: Outdoor Tourism Promotion 

  

Goal #4: Network Management and Operations 

  

Goal #5: Civic Pride and Community Building 

Goals 













Braid the Way for Outdoor Recreation in 

Rockbridge 

Stops Along the Trail 

1) Goals 

2) Achievements 

3) Next Steps 



Achievements 

Inventory & Data Collection 

Mapping  

Trail Gap Analysis



INVENTORY, DATA COLLECTION, 

MAPPING  
Compiled by the Mapping  Subcommittee: 

Achievements 

 



TRAIL GAP ANALYSIS 
By the Mapping Subcommittee: 

Achievements 

 

Is the existing system of trails, blueways and bike routes  
adequate? 

1. Are there gaps in current  system, 
places that lack connectivity? 
 

2. Are improvements needed to  
existing facilities? 



TRAIL GAP ANALYSIS by the Mapping Subcommittee: 

• Name 
• Owner 
• Activities 
• Facilities 
• Fee 
• ADA accessible 

• Name 
• Length 
• Difficulty 
• Type of use 
• Fees 
• Info kiosk 
• Owner 

 

• Name 
• Water Body 
• Signage 
• Type of Boat Ramp 
• Parking Area 
• Parking for Trailers 

• Name  
• Elevation Change 
• Distance 

Is the existing system of trails, blueways and bike routes adequate? 

For finer grain analysis, the team developed  
quadrant maps. (NW, NE, SW, SE) 



TRAIL GAP ANALYSIS  
by the Mapping Subcommittee: 



TRAIL GAP ANALYSIS  
by the Mapping Subcommittee: 

1. Subcommittee review; factors to consider: 
  Connectivity 
  Feasibility/Site Constraints 
  Corridor Assets 
  Safety – Accessibility 
  Community Support 
  Project Readiness 
  Cost – Funding Availability 
   
2. Led to list of projects: Trails (off-road, on-road), Water access 
 
3. Reviewed by the full committee and revised. 

 
4. Currently receiving feedback from the community on project list. 



TRAIL GAP ANALYSIS  
by the Mapping Subcommittee: 

 
Another team is assessing additional  
routes for Bike the Valley.

+ 



TRAIL GAP ANALYSIS  
by the Mapping Subcommittee: 

Regrouped into Five Priority Areas: 
1. Southwestern Trail System (4) 
2. Brushy Hills/ Chessie Trail Corridor (4) 
3. Buena Vista Trail Connections (2) 
4. James River (1) 
5. Maury River (5) 
 
 
Others:  
1. Virginia Horse Center 
2. Natural Bridge State Park 
3. South River, Cornwall (County Land) 
4. Additions to Bike the Valley 



Trail Gap Analysis by the Mapping Subcommittee: 

  ID# Project Name Description Location 
Quad 
Map 

Type of  
Activity 

So
u
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te

m
 2 

Lake  
Robertson 

Increase public awareness and multi-use  
Trail development within Lake Robertson  
Recreation Area.  

COLLIERSTOWN NW 
HIKING/WALKING; 

BIKING; HORSEBACK 
RIDING TRAILS 

3 
North Mountain  

to 
Blacks Creek 

Explore  trail head parking area and extend 
existing  forest service road/trail connection 
from Blacks Creek Road (VA 655) to North 
Mountain Trail.   

COLLIERSTOWN NW, SW 
HIKING/WALKING; 

CONNECTIVITY;  
BIKING TRAILS   

B
ru

sh
y 

H
ill

s/
 

C
h

e
ss

ie
 T

ra
il 

6 
Brushy Hill 

Connector Trail 

New trail to connect the upstream end of 
Woods Creek Trail to the Brushy Hills  
(one in the city and one in the county). 

LEXINGTON 
NW, SW, 

SE 
HIKING/WALKING 

TRAILS; CONNECTIVITY 

8 
Chessie Trail/ 

Woods Creek Trail 
Connection 

Currently funded project. VMI, Lexington,  
And Rockbridge County working on this.  

LEXINGTON 
NW, SW, 

SE 
HIKING/WALKING 

TRAILS 

M
au

ry
 R

iv
e

r 

11 
Rockbridge  

Baths 

Explore formalizing boating access at this 
traditional put in/take out.  Establish signage, 
parking and kiosk info for users. 

ROCKBRIDGE 
BATHS 

NE, NW RIVER ACCESS 

12 
Alone  
Mill 

Explore formalizing boating access at this 
traditional put in/take out.  Establish signage, 
parking and kiosk info for users. Expand 
parking/pull out for pick up or drop off and 
clarify property boundaries. 

NORTH OF 
LEXINGTON 

NE, NW RIVER ACCESS 

13 
Bean's  
Bottom 

Establish signage, parking and kiosk 
Information for users. 

LEXINGTON NW 
RIVER ACCESS; 

PADDLING 

 



  ID# Project Name Description Location 
Quad 
Map 

Type of 
Activity 

M
au

ry
 R

iv
e

r 

11 
Rockbridge  

Baths 

Explore formalizing boating access at this 
traditional put in/take out.  Establish signage, 
parking and kiosk information for users. 

ROCKBRIDGE 
BATHS 

NE, NW 
RIVER  

ACCESS 

12 Alone Mill 

Explore formalizing boating access at this 
traditional put in/take out.  Establish signage, 
parking and kiosk information for users. Expand 
parking /pull out for pick up or drop off and  
clarify any property boundaries. 

NORTH OF 
LEXINGTON 

NE, NW 
RIVER  

ACCESS 

O
th

e
r 

P
ro

je
ct

s 

17 
Horse Center  

River Trail 
The Horse Center could consider building a public 
trail down to the Maury at Horsehoe Bend.  

LEXINGTON NE, NW 
HIKING/ 

WALKING 
TRAILS 

19 
Cornwall  

County Land 

The County should consider the possibility of 
developing some of their properties in the 
floodplain along South River.  

VARIOUS/ 
SOUTH RIVER 

NE 
DEVELOPMENT 
OF PROPERTY 

R
o

ad
 B

ik
in

g 

  
Additions to  

Bike the Valley 

Are there any missed opportunities not captured 
on Bike the Valley (www.bikethevalley.org): 
Lexington-Brushy Hill Loop Route; Lexington-
Goshen Loop Route; Buena Vista-South River Out 
& Back Route; Buena Vista-Blue Ridge Parkway 
North Route. 

VARIOUS VARIOUS 
BIKING  
TRAILS 

 

Trail Gap Analysis by the Mapping Subcommittee: 



Achievements 

Website 

Print Collateral  

Branding



ROCKBRIDGEOUTDOORS.COM  
website developed by Rockbridge Regional Tourism with a 

Virginia Tourism MLP Grant. 

Achievements 



ROCKBRIDGEOUTDOORS.COM 

Achievements 



GET OUTSIDE! GUIDE  
developed by Rockbridge Regional Tourism with a Virginia 

Tourism MLP Grant. 

Achievements 



BRANDING 
 

Achievements 



Achievements 

Washington & Lee Venture Club 



ON-LINE SURVEY 
Washington & Lee University Venture Club 

Achievements 

• Do you participate in any outdoor activities? Which 
ones?  How often? 
 

• Are the current outdoor recreation facilities/offerings  
in the area adequate?  
 

• What new parks, trails, and/or recreational facilities are 
needed? 
 

• How much do you spend on outdoor recreation? 
 

• How did you find out about outdoor recreation 
opportunities in the Rockbridge area?  



Achievements 

Organizational Function & Structure 



LONG-TERM ORGANIZATIONAL 

OPTIONS 
Committee Work Session July 2016 

Achievements 

• Multi-jurisdictional Coordination and Planning 
• Outreach and Advocacy 
• Fundraising 
• Marketing and Promotion 
• Project Development 
• Operations and Maintenance 
• Programming (Education, Recreation) 



LONG-TERM ORGANIZATIONAL 

OPTIONS 
Committee Work Session July 2016 

Achievements 

New organization of entity under an existing 
organization? 

• Commission; inter-governmental agreement 
• Authority; legislative action 
• Trails non-profit 501(c)3 / Friends Group 
• Foundation 
• Task Force or Committee 



Braid the Way for Outdoor Recreation in 

Rockbridge 

Stops Along the Trail 

1) Goals 

2) Achievements 

3) Next Steps 



NEXT STEPS 

Next Steps 



Monday, December 5, 2016  |  Community Forum 

 

Monday, January 23, 2017  |  Community Forum 

Monday, January 30, 2017  |  Community Forum 

January 2017 TBD |  Community Forum 

January 2017 TBD |  Community Forum 

  

Future Community Forums 

Information 



STAY INFORMED 

SOAR – Supporting Outdoor Activities in 

Rockbridge 

• Attend a BTW Community Forum 

• Provide Input on Inventoried Assets & Projects 

• Complete the Online Outdoor Recreation Survey  

• Join a “Friends of” Group  

GET INVOLVED 

L RockbridgeOutdoors.com 
Information 



bonnie@cspdc.org 
devon@cspdc.org 

director@lexingtonvirginia.com 
marketing@lexingtonvirginia.com 

ursula_lemanski@nps.gov 


