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What county has a geological wonder and
Virginia‘s 37th State Park?




Where is some of Virginia’s best white water
kayaking with Class V rapids?




Who has 2 of the top 5 rated liberal arts
colleges in the Commonwealth?




What county has ariver that begins and
ends within its borders?
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What county has two zoos, a race track, a
dinosaur park, and a drive-in theater?
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Outdoor Recreation Economy
Outdoor recreation is essential to the American economy.

* Every year, consumers spend $646 billion on outdoor
recreation (13.6 billion in Virginia) — on gear, supplies,
travel related expenses and more.

* This creates jobs (6.1 million), supports communities,
generates tax revenue and helps drive the economy.

https://outdoorindustry.org/research-tools/research-reports/



Outdoor Recreation Participation

OUTDOOR RECREATION
PARTICIPATION
TOPLINE REPORT 2016
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In 2015, nearly half of all Americans participated
in at least one outdoor activity.
* 48.4% or 142.4 million participants

[NE REPORT

Most Popular Outdoor Activities, 2015

% of adults |Participants
(ages 25+) |(million)
Running, Jogging and Trail Running 14.9% 31.6
Fishing (Fresh, Salt and Fly) 14.6% 30.9
Hiking 12.5% 26.4
Bicycling (Road, Mountain and BMX) 12.3% 26.1
Camping (Car, Backpacking and RV) 11.8% 25.0

www.outdoorfoundation.org/research.participation.2016.topline.html




Outdoor Recreation Assets

The Virginia Outdoor Plan Demand Survey helps recreation providers
strategically plan future facilities.

Central Shenandoah Recreational Planning Region vs Statewide
Which of the following outdoor recreation opportunities do you feel are most needed in Virginia.

% of households in

Activity Region State
Public access to state waters for fishing, swimming and beach use 68 60
Trails for hiking and walking 67 68
Natural areas 57 55
Trails for wildlife watching and nature study 52 45
Historic areas 51 51
Public access for non-motorized boating (canoeing or kayaking) 42 46
Trails for bicycling 42 54
Public pools 35 38
Playing fields for outdoor sports (softball, baseball, football, soccer) 24 40
Trails for motorized off-road vehicles 23 17
Trails for horseback riding 22 22
Public access to state waters for motorized boating 21 22
Outdoor playing courts for tennis and basketball 14 32
Other 5 6

http://www.dcr.virginia.gov/recreational-planning/vop




Lexington, Buena Vista and Rockb
areas have been developing outd
recreation plans for the past several




The

Cenhal CENTRAL SHENANDOAH VALLEY
Shenandoah Valleg B'CYZLE P:AN

: Jone 2008
Greenwag Plan

Anloventory and
Natural Rezource Azzessment of the
Central Shenandoah Region

July 2004

July 2004 Central Shenandoah Valley Greenway Plan
June 2005 Central Shenandoah Valley Bicycle Plan
2008; rev 2016 Upper James River Water Trail Plan
2014 Virginia Outdoors Plan
2011 James River Heritage Trail Plan
Fields of Gold Agritourism Program
Bike the Valley, Bike Touring Program

00034

THE UPPER

James Raver

WATER TRAIL
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Appalachian Traill Communit
esignation for Buena Vista and Glasgow
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2014 Appalachlan Gateway
Communltles Reglonal Workshop




2015: Virginia Tourism Grants:
Outdoor Recreation, Upper James River Trall,
and DRIVE Tourism
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2015: Jon Jarvis Legacy Fund °



2016: Watershed Roundtable Grant
for Glasgow River Access Ki




IC

Sceni

IvVer

ST
s
D
-
N
N

X @

SS
m.A

-
@ @©
TS
D
iy
=

2016




fils

- 4

1936-2016

TOW




o T -

o s

- Pack yourbackpack for...

¥

-

'

b - - 1 ‘
o . " (“v’ -
W 4

oL : ] v

e

 stops along the BTW traill

&

i

»

i
B
’

-

Mgy’

y Wy



Braiding the Way for Outdoor Recreation
Goal: develop a braided network of trails, bikeways,
blueways, and parks that support community
health and conservation goals, and links the
region’s towns, and historic and natural attractions.




Braid the Way for Outdoor Recreatlon in
Rockbridge |

Stops Along the Trall




Committee / Subcommittees

Steering Committee (21 organizations!)

- Lexington-Rockbridge Area Tourism (Chair) ;

- Rockbridge County, Cities of Lexington and Buena Vista
- Rockbridge Area Recreation Organization

- Rockbridge Area Conservation Council

- Rockbridge Area Health Center

- Lexington-Rockbridge Chamber of Commerce
- Lime Kiln Theater
- Shenandoah Rides and Rentals It’'s all about

- Walkabout Oultfitter | relationships!
- Celebrate BV

- Fine Arts in Rockbridge

- Virginia Military Institute

- Washington and Lee Outing Club

RN, I' - Southern Virginia University Outdoor Club
“, - Natural Bridge State Park
¥, " - USFS Washington & Jefferson National Forests
\ - National Parks Service, Blue Ridge Parkway
\ - Central Shenandoah Planning District Commission
\ £ n - National Park Service, Rivers Trails & Conservation Assistance Prgm.




Subcommittees

1. Trail Assessment, Inventory and Mappmg
(Erin Yancey, Devon Thompson)
What is the current network? Where are there gaps?
Future needs?

2. Community Outreach
(Sam Crickenberger)
How do we ensure there is meaningful commumty
engagement?

3. Marketing & Promotion
(Brian Brown, Jean Clark)
How do we best market and promote outdoor recreation?

4. Economic Impacts
(Bonnie Riedesel)
What economic impact does outdoor recreation have in
the Rockbridge area?



Planning Process Overview

Getting Organized —m—mmm—————>

e Steering Committee Formed
* Vision and Goals Developed
* Agreement on Work Plan / Roles

Information Gathering——m—m———m—m"—>
* Resource Inventory and GIS Mapping
* Gap Analysis
* Community Forums
e Public On-Line Survey

Analysis & Recommendations——m—mmmmmmmmmmmv—u>
* Technical Evaluation (Feasibility, Cost, Safety)
* . Phasing Plan & Pilot Projects
 Marketing and Promotion
* Implementation Strategy

Plan Production——mm™™m™™>
* Compile Review Draft
* Endorsement by Local Jurisdictions
. Community Open House
* Project Close-Out / Kick-Off Next Phase



GOALS
Project Goals




Vision Statement:

We envision the Rockbridge area as a place of
natural beauty, rich history, and economic vitality.
A place where residents and visitors value, enjoy, and
benefit from its unique and beckoning landscapes,
diverse communities, and scenic waterways;

where land and water-based recreational opportunities
are abundant, and easy to access.




MASTER PLAN for OUTDOOR
RECREATION in ROCKBRIDGE -~

encompassing the following goals identified by the Steering

Commit_tee:_

2 —— — — — _— — — — T P s — =

Goal #1: Economic Vitality

Goal #2: Community Wellness

Goal #3: Outdoor Tourism Promotion

Goal #4: Network Management and Operat[ons

Goal #5: Civic Pride and Community Building -



Goal #1: Economic Vitality

Support local businesses and
regional economic development efforts by
creating a network of pathways, bike routes, and blueways
that showcase area attractions and link visitors to nearby
lodging, restaurants, and other visitor services.




Community
Wellness

Provide
opportunities and
encouragement
for the area's residents
from the youth to the

elderly and those with

disabilities to

walk, bicycle, run,
and gain the

health benefits of
incorporating

physical activity into
their daily lives.
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Goal #3:
Outdoor Tourism Promotion

Create easily accessible information guides and on-line media
that introduce visitors from outside the region to the
diversity of outdoor opportunities from
long-distance touring to short walks or exploratory bike rides.




Goal #4:
etwork Managemen
and Operations

Improve coordination
among local, state,
ederal, non-profit, an
commercial partners
through the
establishment of a
partnership entity
that works
collaboratively to
maintain and promote
outdoor recreation
in the Rockbridge area.
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Civic Pride and Community Building

Utilize the trail network as a vehicle for social interactions,
civic pride, youth service projects, and outdoor learning
for all ages and members of the community.




Braid the Way for Outdoor Recreation in E, |
Rockbridge |

Stops Along the Trall
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Achievements

TRAIL ASSESSMENT

Inventory & Data Collectloh ‘
Mapping
Trail Gap Analysis




" |NVENTORY. DATA COLLECTION

- MAPPING

Achievements
Rockbridge Area /
Qutdoor Recreatio/n’PIa’n 1 5
Braiding the Way

A

Complled by the I\/Iappmg Subcommlttee

- Bike Routes

Parks
Birding & Wildlife Sites

'Boating Access Sites

Rock Climbing Sites

Campgroun’ds‘

-, Picnic Sites

SWimming Site
Target Ranges
Trailheads

Wildlife Viewing Site

¥

Trail Systems

Conservation Lands

. * . ¥



pB @l TRAIL GAP ANALYSIS  ~ = .
By the Mapping Subcommittee: Ve 5

Achievements :
Focus Questlon.
I -~ Is the existing system of trails, blueways and blke routes
J - adequate? |
, p:

1. Are there gaps.in current system,
places that /ack connectivity? -

2. Are improvements needed to
existing facilities?

.....




TRAIL GAP ANALYSIS by the Mapping Subcommittee:

Focus Question:

Is the existing system of trails, blueways and bike routes adequate?

Bike Route Data

* Name

* Elevation Change
* Distance

Public Lands

* Name

* Owner
 Activities

* Facilities

* Fee

 ADA accessible

Trail Data: Boat Access Data:

* Name * Name

* Length *  Water Body

* Difficulty * Signage

* Type of use * Type of Boat Ramp
* Fees e Parking Area

* |Info kiosk * Parking for Trailers
* . Owner

For finer grain analysis, the team developed
quadrant maps. (NW, NE, SW, SE)



TRAIL GAP ANALYSIS
Qy the Mapping Subcommittee:
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TRAIL GAP ANALYSIS
by the Mapping Subcommittee:

Where are the gaps?

1. Subcommittee review; factors to consider:
Connectivity
Feasibility/Site Constraints
Corridor Assets
Safety — Accessibility
Community Support
Project Readiness
Cost — Funding Availability

2. Led to list of projects: Trails (off-road, on-road), Water access
3. Reviewed by the full committee and revised.

4. Currently receiving feedback from the community on project list.
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TRAIL GAP ANALYSIS
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TRAIL GAP ANALYSIS
by the Mapping Subcommittee:

—_——— — — - T— e — —— = —____ _________ —_

Summary Findings

Regrouped into Five Priority Areas:
Southwestern Trail System (4)

Brushy Hills/ Chessie Trail Corridor (4)
Buena Vista Trail Connections (2)
James River (1)

Maury River (5)

M W IN

Others:

1. Virginia Horse Center

2. Natural Bridge State Park

3. South River, Cornwall (County Land)
4. Additions to Bike the Valley




Trall Gap Analysis by the Mapping Subcommittee:

Northwest Quadrant

ID#| Project Name Description Location Quad Typ.e.of
Map Activity
Lake Increase public awareness and multi-use HIKING/WALKING;
S egl?2 Robertson Trail development within Lake Robertson COLLIERSTOWN NW BIKING; HORSEBACK
% g Recreation Area. RIDING TRAILS
v
3 > . .
£ 3| | NorthMountain | 0 e rosc il comection HIKING/WALKING;
§ =3 to from Bzclgacks Creek Road (VA 655) to North COLLIERSTOWN| NW, SW CONNECTIVITY;
Blacks Creek ) : BIKING TRAILS
Mountain Trail.
: New trail to connect the upstream end of
~ = Brushy Hill . : NW, SW HIKING/WALKING
N © ) ’
= O 6 Connector Trail Wooc?ls Creel-< Trail to thg Brushy Hills LEXINGTON SE TRAILS; CONNECTIVITY
i ) (one in the city and one in the county).
L un
w g Chessie Trail/ : :
> 9 C
o C : urrently funded project. VMI, Lexington, NW, SW, HIKING/WALKING
@ U | 8 )\ Woods Cregk Trail And Rockbridge County working on this. LEXINGTON SE TRAILS
Connection
: Explore formalizing boating access at this
Rock . . . . ROCKBRIDGE
11 Lol traditional put in/take out. Establish signage, ¢ G NE, NW RIVER ACCESS
Baths : .. BATHS
_ parking and kiosk info for users.
.g Explore formalizing boating access at this
traditional put in/take out. Establish signage
>. ]
5 |12 Alo-ne parking and kiosk info for users. Expand NORTH OF NE, NW RIVER ACCESS
© Mill . : LEXINGTON
S parking/pull out for pick up or drop off and
clarify property boundaries.
Bean's Establish signage, parking and kiosk RIVER ACCESS;
13 Bottom Information for users. LEXINGTON NW PADDLING




Trall Gap Analysis by the Mapping Subcommittee:

North Route.

Northeast Quadrant
. L. . Quad Type of
ID#| P N D L .
roject Name escription ocation Map Activity
: Explore formalizing boating access at this
Rockbridge . : . ROCKBRIDGE RIVER
i 11 Baths tradl.tlonal pu.t m/‘Fake out.. Establish signage, BATHS NE, NW ACCESS
o parking and kiosk information for users.
E Explore formalizing boating access at this
= | tradl.tlonal pujc m/’Fake out.. Establish signage, NORTH OF RIVER
= |12 Alone Mill parking and kiosk information for users. Expand NE, NW
. ) LEXINGTON ACCESS
parking /pull out for pick up or drop off and
clarify any property boundaries.
2 Horse Center | The Horse Center could consider building a public e
gl17| " . . £l LEXINGTON | NE,NW |  WALKING
= River Trail trail down to the Maury at Horsehoe Bend.
E TRAILS
B, comuan | (e omydodde tepsi ol anous | oeveLowe
o County Land Ping PR SOUTH RIVER OF PROPERTY
floodplain along South River.
Are there any missed opportunities not captured
5 on Bike the Valley (www.bikethevalley.org):
= Additions to | Lexington-Brushy Hill Loop Route; Lexington- BIKING
- : - . VARI VARI
T Bike the Valley | Goshen Loop Route; Buena Vista-South River Out Ous Ous TRAILS
= & Back Route; Buena Vista-Blue Ridge Parkway




MARKETING &
PROMOTION

VVebsne 4
Print Collateral
Branding
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ROCKBRIDGEOUTDOQRS COI\/I 22

website developed by Rockbridge Regional Touhsm W|th“a "{
Virginia Tourism MLP-Grant. X e A
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Lexington ‘ Outdoors Activities ¥

Summer Outdoor
Recreation
Adventures

Ah, summer in Rockbridge County. When Mother Nature shakes off her cares,

Lexington | Outdoors

Activities ¥

laces up her boots and kicks open the door with an adventurous grin. Tumbling
rivers. Majestic rocks. Mountain breezes. And crackiing campfires. Adventure is

&

PADDLE

VIEW ALL

5
3

elermental in Rockiridge County, a rugged playground in the foothils of the Blue
Ridge Mountains beloved by hikers, cyclists, cimbers, kayakers, and a few
secretive fly fishermen.

Explore All Activities

EXPLORE THE OUTDOORS

~ " ABOUT LEXINGTON OUTDOORS FEATURED ACTIVITY 4 .
S -
x il
\ Vlr inia's southern gateway ) e
v L - é.
. o = &
' e o
e Shenandoah Valley. ; | v or's
; ; ; iz g [ ' i
Rockbridge County is conveniently located at the junction of I-81 and |-64 W, with fast w f
and easy access to 64,000 acres of National Forest lands and two rivers where [ ‘ -
. - -
- outdoor enthusiasts of all ages and skill levels can hike, bike, fish, climb and camp. . . . & A .
) ) A A Chessie Trail dhir . TS v
Visitors to the area enjoy access to the Blue Ridge Parkway and Appalachian Trail, % A | % i
7 MILES ONE WAY £ sham
along with the cultural amenities and historic sites in the college towns of Lexington -y i P
5, * '
and Buena Vista. VIEW DETAILS b z
™ -
@ b n'} e
Sl (! o 4
3 N !
kT - .. . 2 ,
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wh % e 5 e =



Achievements

FILTER YOUR RESULTS

Trail Difficuity
Trail Difficulty
Easy

Moderatek‘
Difficult

Apple Orchard Falls

Bluff Mountain

Cave Mountain Lake
Recreational Area

Balcony Falls

Boxerwood Nature Center
and Woodland Garden

Chamber's Ridge Trail

vy

k LY

Chessie Trail

The Chessis Trail parallels the Maury River from East
Laxington to Buena Vista for seven miles. A rail-trail, the
Chessig’s path is comprised of a portion of the old
Chesapeake & Chio Railroad bed as well as canal
towpaths. It is managad by Virginia Military Institute. The

locals love to hiks and run this trail becauss it's sasify
READ MORE

Description

Driving Directions

Tips

Insider's Tips

7 MILES ONE WAY

DIFFICULTY: EASY

DRIVE TIME: 5 MINUTES

HIKE TIME: - 35 MINUTES

DISTANCE: 7 MILES ONE WAY

VIEW: FOREST, RIVER, GEOLOGICAL
FORMATIONS, LOCK AND DAM RUINS
AND FARMS

poo——
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Achievements

Lexingto

Buena Vista & Rockbridge

Trails & Walks

wmmnmammmm
or college campuses, Rockbridge County has a

mvumyhvddmmd

Tha Wede Creek Tk aseukers hvough Lasirghon, Kowhy
Woods Cr

mammﬂymummmmmmm
Institute on its way to Jordan's Point and

s you huf and putt up the old jeep road to Houss Mountain,
you just might wonder, s this hike worth i7" And then “the
‘=adidie” rolls o view. The saddle is a lovely meadow tucked
‘between Litle House Mountain 10 the east and Big Houss
Mountain 10 the west. The lfty pencramas are oh-so-worth
your effort.

Foute 11.
The 7-mile Chessie Tral, accessed fom the east side of

Trail, or AT, folows the Blue Ridge Perkway.
m.gmmup‘mmmnmm
irudging to Maine or Georgia descend 1o Glasgow and Busns
Vi i by the Appala-
chian Tral Conservancy - for grub, gossin, mal and a shower.

For a pleasant strol in Buena Vista, head to the 2 Y-mile
Busna Vista River Walk, which ribbans slong the Maury River.
There are benches aplenty for sitting and widife watching.

2 bouncy

munmuhmmmmlm
climbe to roling views of forested mountains. The Laurel Aun
with waterfals

Biking

FAockbridge County offers a wide variety of routes for bicyclists.
Making most top 10 *best places 10 fide” i the Bhue Ridge
Parioway along our eastern border. This scenic byway runs.
along the ridgetops of the Blue Aiige Mountaines. Park at an
overlook and rice on the Parkway or challnge yourself with
climb froen the vallkey focr.

To the west is the iconic Goshen Pass — a stunning gep in the
Allsgheny Mountains. A favorite of locals, the Goshen loop
diimbs to the top of North Mourtain, then descends down
along Bration's Run alongside National Forest, and Sraly
enters into the Pass.

In between are the rolfing hils and stream valleys of this cycling
paradise. Follow the black and white *76" signs 10 sampie a
perion of the Trans-America bie route, USSR 76. A route for

adventurer, this
Assocition runs from Yorkiown, VA to Astoria, OR.

Paddling

Fishing

The sceric o i rainbow trout near Goshen Pass
Ca.nr’l'humrymarsmilem:pvg tempting kayakers and home 1o nati
with a thrilling six-mile romp through the gorge at Goshen Pass. mamwhwmmmm
With two Class IV rapids - Devils Kitchen and Corner Rapid - are loaded with small-mouth bass and plenty of carp. From
this ssasonal run, which ends at Baths, is Virgnid's

Rockbridge
mast chalenging whitewater, It's typically runnable from March
to June.

Herons and hawks scan for linch skong the Maury as it
mmmm&mmnw 1o Buena Vista
Today, forgaten cand locks from a busting
mmsﬂmﬂmmqn«tmd
river between the two cities.

Virgiia's kargest rives, the Jurmes, fiows through Rockbridge

Sshing
o1 shore and on the watter, and hucky visitors might spot the
occasional bald eagle overhead.

Jordan's Point in Lexington, walk downstrearm along the
river-hugging Chiessie Tral and pick your fishing spot.

The mighty James RAiver is a trophy Sshery for smal-mouth
bass. Recently introduced, musiies have thrived in the James,
and their naturally reproducing population is catching atten-
tion from regienal fishing guides. Trout also fatten Lp neer the
state-managed springs feeding Buffalo Creek. Trophy Ssh
may reach 16-20° i1 these fertie waerways

Rockbridge County is the southem gateway
1o Virgnia's Shenandoah Valley. Convenlentty
located at the junction of 1-81 and I-64 W, thera
Is fast and easy access 10 64,000 acres of
National Forest lands and two rivers where
outdoor enthusiasts of all ages and skill levels

can hike, bike, fish, cimb and camp. Visitors to

and Appalachian Tral, along with the cultural
amenities and historic sites in the college towns

of Lexangton and Buena Vista.

the area enjoy access 1o the Blue Ridge Parkway
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Achievements

Park [dentification Temporary Posting
i Ares Map & Bulletin Board
Trach Bag Dispenser Brochure Holder ¢
& Regulations -

‘A
s |
Campsite 1D - : Y
& Permit =3 “{
g
Park ldentification Holder ESR—
h 1|
Wrangell-St. Elias e A *
National Park ‘1 '
& Preserve = I’ 5 .

Potomac Heritage
National Scenic Trail




Achievements

I
|

~»  ECONOMICIMPACT

' \N 2

n Washlngton & Lee Venture Club




ON-LINE SURVEY
e » Washington & Lee University Venture Club

Resident and Non-Resident Survey
Achievements Open for 6 months; kick-off December 2017

Typical questions:
* Do you participate.in any outdoor activities? Which
ones? How often?

* Are the current outdoor recreation facilities/offerings
in the area adequate?

 What new parks, trails, and/or.recreational facilities are
needed?

\ e How much do you spend on outdoor recreation?

 How didyou find out about outdoor recreation
opportunities in the Rockbridge area?

e e —



LONG TERM
MANAGEMENT

Ordanizaﬁonal FLantién &L‘St__rxljé‘t-uﬂrﬂé‘




Achievements

LONG-TERM ORGANIZATIONAL

OPTIONS
Commlttee Work Sessmn July 2016

Potential Functions

Multi-jurisdictional Coordination and Planning
Outreach and Advocacy

Fundraising

Marketing and Promotion

Project Development

Operations and Mamtenance ,

Programming (Education, Recreation):

T



Achievements

LONG-TERM ORGANIZATIONAL

OPTIONS
Committee Work Session July 2016

-— e — — — _— = —— . — — N

Question: i ﬂ
New organization of entity under an existing
organization?

Models.

Commission; inter-governmental agreement
e Authority; legislative action
* Trails non-profit 501(c)3 / Friends Group
* Foundation
e Task Force or Committee




Braid the Way for Outdoor Recreation in E, |
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n 2) Achievements
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3) Next Steps



NEXT STEPS

January 2017: Complete Community Forum Series

Summer 2017: Complete Online Survey and
Economic Impact Analysis

Winter 2016-2017: Project Prioritization
Spring 2017: Consensus on Implementation Strategy and
Long-term Coordination

Summer 2017: Draft Outdoor Recreation Plan and
Community Review

\ Fall 2017: Finalize Plan
Implementation / Pilot Projects




Future Community Forums

Monday, December 5, 2016 | Community Forum
Fairfield Elementary School @ 7pm

Information

Monday, January 23, 2017 | Community Forum
Rockbridge Baths FD @ 7pm

Monday, January 30, 2017 |- Community Forum
Natural Bridge FD @ 7pm

January 2017 TBD | Community Forum
Lexington, VA

January 2017 TBD | Community Forum
Buena Vista, VA




Information

STAY INFORI\/IED

SOAR — Supportlng Outdoor Activities In
Rockbridge

RockbridgeOutdoors.com

GET INVOLVED

Attend a BTW Community Forum

Provide Input on Inventoried Assets & Projects
Complete the Online Outdoor Recreation Survey
Join a “Friends of” Group ’




Braiding the Way - Coordination Team

Central Shenandoah PDC

Bonnie Riedesel, Director, bonnie@cspdc.org

Devon Thompson, Planning Assistant, devon@cspdc.org

Lexington & Rockbridge Area Tourism
Jean Clark (chair), Director of Tourism, director@lexingtonvirginia.com

The Hratorie Reckbridge Area Patty Williams, Director of Marketing, marketing@Ilexingtonvirginia.com

National Park Service, RTCA

Ursula Lemanski, Virginia Project Manager, ursula .lemanski@nps.gov




